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When Anthony Davis became 
president of Livingstone College 
in October 2022, the historically 
Black school in Salisbury, North 
Carolina, had a freshman class of 
220 students. Back then, it was 
common for only half of Living-
stone’s freshmen to return the 
next academic year. Davis 
planned to disrupt that trend.

By connecting students with 
academic support centers and 
engaging them before they could 
consider leaving, the new presi-
dent and his team raised the 
retention rate at the private 
HBCU from 50 percent to 78 
percent. The freshman head 
count climbed the following year 
as Livingstone expanded its re-
cruitment, and it soared to 441 
this fall — at a time when fewer 
high school graduates are head-
ing to college.

“Our strategy is working,” Da-
vis said. “We’ve been looking at 
how we recruit and retain stu-
dents, being very intentional, and 
we’ve seen great results.”

Enrollment at historically 
Black colleges and universities is 
recovering from the pandemic at 
a faster rate than much of the rest 
of higher education. Some  
HBCUs have reported as much as 
a 30 percent growth in this year’s 
freshman class compared with 
prior years. The end of race-
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HBCUs seize a moment of goodwill and connection
As other campuses end race-conscious admissions, leaders see their long-term plans paying off

feel more comfortable and can 
pursue a rigorous education.

“Every professor I’ve met here 
cares about whether I’m succeed-
ing,” said Christian Gibbs, 18, a 
freshman at Livingstone studying 

see hbcu on A16

profile of their schools, they 
mostly attribute the gains in head 
count to years of strategic plan-
ning paying off. The schools are 
seizing a moment of goodwill and 
attracting students who value be-
ing in an environment where they 

conscious admissions, record 
philanthropic gifts and the rise of 
HBCU graduate Vice President 
Kamala Harris has placed an en-
during spotlight on the sector.

While HBCU leaders say those 
factors may have helped raise the 
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Members of Alpha Kappa Alpha after Howard University’s homecoming parade in D.C. on Oct. 19.

the phones of young liberals with 
videos about how Harris had 
abandoned the progressive 
dream. Black voters in North 
Carolina were told Democrats 
wanted to take away their men-
thol cigarettes, while working-
class White men in the Midwest 
were warned that Harris would 
support quotas for minorities and 
deny them Zyn nicotine pouches.

What voters had no way of 
knowing at the time was that all 
of the ads were part of a single, 
$45 million effort created by po-
litical advisers to Tesla founder 
Elon Musk who had previously 
worked on the presidential cam-
paign of Florida Gov. Ron DeSan-
tis (R), according to a presenta-
tion about the group’s efforts ob-
tained by The Washington Post.

The project, funded with 
anonymous donations, micro-

see harris on A7
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Muslims in Michigan began 
seeing pro-Israel ads this fall 
praising Vice President Kamala 
Harris for marrying a Jewish man 
and backing the Jewish state. 
Jews in Pennsylvania, mean-
while, saw ads from the same 
group with the opposite message: 
Harris wanted to stop U.S. arms 
shipments to Israel.

Another group promoted “Ka-
mala’s bold progressive agenda” 
to conservative-leaning Donald 
Trump voters, while a third filled 

Stealthy project sought 
to sour voters on Harris
Anonymous cash fueled 

effort whose targeted ads 
engaged in misdirection
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FROM TOP: A protester on the sidelines of the Asia-Pacific Economic Cooperation  summit in Peru 
on Friday. President Joe Biden next to Vietnamese President Luong Cuong at the APEC summit. 
Biden had no plans for a news conference during his six-day visit to Peru and Brazil.

BY MICHELLE YE HEE LEE

SEOUL — After closing off his 
country at the start of 2020, as 
covid-19 erupted in neighboring 
China, North Korean leader Kim 
Jong Un is storming back onto the 
world stage with a series of auda-
cious moves.

He has abandoned North Ko-
rea’s seven-decade goal of reunit-
ing with the South. He has 
dramatically ramped up idol-
worship propaganda around him-
self. And he has sent thousands of 
North Korean troops to Russia — 
demonstrating his commitment 
to an alternative world order 
aligned against the West.

Heading into 2025, Kim is pre-
senting himself as more confident 
than ever — with more-advanced 
nuclear capabilities and a new-
found alliance with Russian Presi-
dent Vladimir Putin.

That means President-elect 
Donald Trump, who courted Kim 
during a first term that included 
two chummy summits and says 
the North Korean leader “misses” 
him, will find a much more brazen 
counterpart in Pyongyang in his 
second term.

“We’re seeing an emboldened 
Kim Jong Un,” said Rachel Min-
young Lee, an expert on North 
Korean state media who has no-
ticed a clear shift in the way 
Pyongyang portrays its role in the 
world. “I think it views itself as a 
bigger player than it used to.”

The shift comes after four years 
in which Kim not only survived 
the pandemic-induced border 
closures that should have sunk his 
broken economy, but used the 
opportunity to impose even-
more-draconian measures to 
keep the populace under control, 
restricting the movement of his 
citizens inside the country and 
making it virtually impossible to 
escape it.

It’s a stark change for the totali-
tarian leader, who took power in 
2011 at only 27 years old and 
quickly set about emulating his 
grandfather, the state’s revered 
founder — down to his haircut 
and his raspy voice — to legitimize 
his own rise.

Today, the North Korean leader 
is no longer the young man piggy-
backing on his grandfather’s lega-
cy to justify his own. He is now a 
seasoned authoritarian poised to 
exploit his sudden relevance in a 
conflict that has the world’s de-
mocracies on edge.

“All that propaganda that was 
tying him to his grandfather, he 
doesn’t need that,” said Ken 
Gause, a longtime North Korea 

see north korea on A13

N. Korea’s Kim: Never 
so brazen or in demand

Trump says the leader 
‘misses’ him, but it looks 

like he’s moved on

BY MATT VISER

LIMA, Peru — When President 
Joe Biden first took office, he 
treated Donald Trump like the 
Harry Potter villain Voldemort, 
refusing to name him and calling 
him “the former guy.” It’s an 
approach that many of his senior 
advisers wish they could return 
to, but instead they find them-
selves grappling with how to 
treat the man who is now the 
incoming guy.

As Biden flew from Washing-
ton to Peru on Thursday on Air 
Force One, his national security 
adviser, Jake Sullivan, faced 
questions from reporters about 
what the president could accom-
plish on his last foreign trip — 
and seemed to grow agitated at 
the relentless focus not on Biden 
and his final trip to an inter-
national summit, but on his  
predecessor-turned-successor.

Are there national security 
concerns given that billionaire 
businessman Elon Musk is join-
ing Trump’s calls with heads of 
state? “I don’t have any comment 
about that,” Sullivan said. “I’ve 
just seen the reports, but they’ll 
make their own decisions about 
how they want to engage with 
foreign leaders.”

Might disparaging comments 
about Palestinians by Mike 
Huckabee, Trump’s pick for am-
bassador to Israel, affect a deal 

see biden on A14
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He keeps low profile as 
successor sucks oxygen

Normal, again: An “existential 
threat” becomes Biden’s guest. C1

hotel in Monterey, California, af-
ter a Republican conference, ac-
cording to a person familiar with 
the complaint who spoke on the 
condition of anonymity out of 
fear of retaliation. The woman 
who drafted the complaint said 
the alleged victim was a friend 
who later signed a nondisclosure 
agreement with Hegseth.

Monterey police confirmed 
that they investigated Hegseth 
over an allegation of “alleged 
sexual assault” in 2017 and that 
the incident did not result in 
criminal charges.

The transition team was 
caught by surprise by the de-
tailed allegations and now fears 

see hegseth on A8
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Senior officials on President-
elect Donald Trump’s transition 
team on Friday weighed the fu-
ture of Pete Hegseth, Trump’s 
choice to lead the Defense De-
partment, amid new revelations 
that police investigated an allega-
tion that he sexually assaulted a 
woman in 2017.

The internal turmoil over Heg-
seth’s future was sparked by a 
complaint shared with the transi-
tion team with extensive infor-
mation about a woman’s claim 
that Hegseth assaulted her in a 
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