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The Government will prioritise
“cost and efficiency over design
standards and aesthetics”
when it comes to future infra-
structure spending after the
cost overruns and delays of the
¤2.24 billion national chil-
dren’s hospital, the Minister for
Public Expenditure Jack Cham-
bers has said.

“There needs to be much bet-
ter discipline in cost effective-
ness in projects,” Mr Chambers
said in London. “That means
making choices around cost
and efficiency over design
standards and aesthetics in
some instances. There are im-
portant lessons out of the chil-
dren’s hospital,” he said.

The Minister confirmed the
Government will publish a re-
view next month of the State’s
¤165 billion National Develop-
ment Plan that will map out
multiannual spending on specif-

ic projects into the medium
term, instead of planning fund-
ing year-by-year.

“We have heard the con-
cerns about the annualised na-
ture of [current] funding and
how that affects the pipeline of
projects,” the Minister said.
“Some commercial State bod-
ies aren’t even sure on a
year-to-year basis what pro-
jects they can commence.”

Newapproachtofunding
He said a new approach to de-
cide funding for a pipeline of
projects over the longer term
would “send a strong signal to
the market that the projects are
coming”.

Water, wastewater and ener-
gy projects will be prioritised,
along with transport infrastruc-
ture targeted at areas where
new housing can be built. The
review will also allocate an ex-
tra ¤20 billion for investment,
comprised of back-taxes re-
ceived from Apple, the State’s

sale of AIB shares and other
funds.

Mr Chambers spoke to The
Irish Times on the margins of
an insurance industry event at
the City of London offices of the
Fidelis Partnership, a specialist
firm that covers risky events
such as wars.

He said he was still in talks
with other Ministers over infra-
structural spending but hinted
he planned to disappoint them
with a “disciplined” focus on his
core priorities of water, energy
and transport to boost housing.

“There is always ambition in
Government that exceeds
what’s possible.” He said the
core areas he intends to priori-
tise “are not optional extras”.
He singled out investment in
the power grid as one area to be
prioritised at the expense of
less urgent projects.

“We have an infrastructural
deficit. We need to address that
and front up to it. That means
choices and trade-offs.”

CONOR GALLAGHER
and MARTIN WALL

Ireland is to sign up to a major
new EU defence initiative that
will allow member states to
jointly procure military equip-
ment as the bloc seeks to rapid-
ly rearm in the face of Russian
aggression.

The EU regulation, known
as Security Action for Europe
(Safe), relaxes procurement
rules for defence purchases
and allows countries to work
together to develop and ac-
quire military capacities.

The Government believes
becoming a member will allow
Ireland to secure military
equipment at a lower cost and
faster pace – in some cases up
to two years earlier than un-
der existing procurement ar-
rangements.

The Safe initiative also
makes ¤150 billion available to
member states, in the form of
low-interest, long-term loans,
to rapidly increase defence
spending amid doubts over the
United States’ commitment to
European security.

Ireland is not signing up to
the loan facility yet, but is
closely examining it as a poten-
tial funding mechanism for
the modernisation of the De-
fence Forces. A decision on
availing of the defence loans is
expected in the near future,
sources said.

The decision to sign up to
the Safe regulation represents
a significant step towards clos-
er co-operation between Ire-
land and the EU on defence is-
sues.

Furthererosion
It is likely to draw significant
criticism from pro-neutrality
campaigners who will view it
as further erosion of Ireland’s
non-aligned status within Eu-
rope.

During previous discus-
sions on the proposals, Taoise-
ach Micheál Martin said joint
defence procurement is about
achieving value for money and
would have no impact on neu-
trality.

The Safe initiative is a core
pillar of the European Com-
mission’s ReArm Europe
Plan, which aims to inject
¤800 billion into the EU’s de-

fence industry over the com-
ing years.

Tánaiste and Minister for
Defence Simon Harris is ex-
pected to announce the deci-
sion to join Safe today.

Ireland will use its member-
ship of the plan to focus on ac-
quiring artillery, cyber and air
defence systems as well as re-
placing the Army’s fleet of ar-
moured personnel carriers.

Partiallyfinanced
Under Safe, Ireland will part-
ner with other countries to
purchase this equipment, re-
sulting in cost savings. In
some cases, the equipment
will be partially financed by
EU loans obtained by the part-
ner countries.

For example, if Germany is
acquiring a new batch of artil-
lery shells, it will be able to
amend its order to include Ire-
land as a partner. This would
allow Ireland to obtain a small
portion of the shells at a much
lower price than if it had or-
dered them alone.

Safe’s goal is two-fold; to
build up the military capabili-
ties of member states and to
support anative EUdefence in-
dustry independent of the
United States.

In order to qualify for Safe
support, 65 per cent of the val-
ue of purchases must be from
an EU country or Ukraine.

Mr Harris is expected to ar-
gue that joining Safe will allow
Ireland to speed up the acquisi-
tion of capabilities such as air
defence and sonar systems,
two priority spending areas
for the Government.

He said he is determined to
“provide for the development
of a full spectrum of Defence
Force Capabilities that will
bring Ireland in line with oth-
er similar-sized European
countries,” he said.

“I have agreed, therefore,
that the Department of De-
fence should leverage the com-
mon procurement opportuni-
ties offered under the Safe
Regulation as much as possi-
ble to progress delivery of Ire-
land’s defence capabilities
needs as quickly as possible.”

SHAUNA BOWERS
Health Correspondent

Patients at a number of
HSE-run mental health centres
are receiving substandard care
due to “persistent, critical” non-
compliance with regulations,
requiring “urgent redress”, the
sector’s watchdog has found.

The Mental Health Commis-
sion is to publish its 2024 annu-
al report today, which also
points to a number of positive
improvements in recent years.

According to the report, six

centres – four of which were
HSE-run – were 100 per cent
compliant with regulations,
and there was a reduction in the
use of restrictive practices.

However, Prof Jim Lucey, in-
spector of mental health servic-
es, said the number of breaches
ofminimum standards and criti-
cal non-compliances has in-
creased, and “the bulk of these
is concentrated in a small num-
ber of HSE-led services”.

The National Forensic Men-
tal Health Service had 17
breaches with regulations,

while Elm Mount in Dublin, Tal-
laght University Hospital, St
Stephen’s Hospital in Cork and
the Department of Psychiatry
in Letterkenny were also high-
lighted for non-compliances.

In terms of “critical”
non-compliances, Cork Univer-
sity Hospital had the highest
with eight, followed by Tallaght
University Hospital in Dublin,
which had six, and Portlaoise
Hospital, which had four
non-compliances rated critical.

The Department of Psychia-
try in Letterkenny and the inde-

pendent sector provider St
John of God Hospital in Stillor-
gan, Co Dublin each had three
non-compliances rated as criti-
cal.

‘Humanrightsanddignity’
According to Prof Lucey, regu-
lations around therapeutic ser-
vices, general health, risk man-
agement procedures and priva-
cy are “matters of human rights
and dignity”.

“The fact that these humanis-
tic care standards are breached
so persistently in some HSE-ap-

proved centres and at this level
is a matter of great concern to
the inspector,” he said, stating
these breaches are “matters in
need of urgent redress”.

“Substandard levels of staff-
ing, and persistent neglect of ap-
proved centre premises, are not
matters to be minimised. I find
it increasingly necessary to ask
this question: why do some
HSE centres persistently oper-
ate with poor levels of compli-
ance?”

The commission has written
to the HSE seeking interven-

tion in centres that are found to
be persistently non-compliant.

Overall, the report high-
lights significant progress in
the standard of care provided in
mental health centres in Ire-
land.

According to the report,
there was a 18.6 per cent de-
crease in the number of report-
ed episodes of physical re-
straint compared with 2023.
There were also seven instanc-
es of centres being over capaci-
ty, a significant reduction on
the 46 instances in 2023.
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After a blustery start with
outbreaks of rain and drizzle,
rain will become lighter. Highs
of 17-21 degrees.
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Cost to take priority over ‘aesthetics’
in future State infrastructure projects

Government believes joining will allow
State to secure equipment at lower cost

Mental health watchdog critical of some HSE-run centres
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Glastonbury festival was
up and running
yesterday with more
than 200,000
ticket-holders set for a
long weekend of
performing arts and
music. Campers can
expect a mixed bag of
sunshine and rain at
what promises to be a
politically charged
gathering at Worthy
Farm in Somerset, with
the spotlight firmly fixed
on Irish-language rap
trio Kneecap, who have
been subject to ongoing
scrutiny over their
strong opposition to
Israel’s actions in Gaza.
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backs ¤150bn
defence plan
as EU moves
to rearm

Decision likely to draw criticism
from pro-neutrality campaigners

Flowerpot
power
Glastonbury
kicks off

THE IRISH TIMES
irishtimes.com

Friday,June27,2025
¤2.60(£1.90NorthernIreland)

Vol. No. 52321. Friday, June 27, 2025


